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12 November 1971

MEMORANDUM FOR: Director of Training

SUBJECT : Senior Seminar Weekly Report
8 - 12 November, 1971

1. The Senior Seminar completed Block VI, '"New Tools and
Methodologies for Intelligence." In addition to the items
covered in last week's report, the balance of the Block VI pre-
sentations included extensive coverage of the Delphi technique,
the application of the Decision Tree to intelligence analysis and
a discussion of the methods and application of Automatic Data
Processing. Following the evaluation of Block VI on 9 November,
the participants departed on their field trips.

3. John Iams, Director of Computer Services, in his pre-
sentation "The Layman Manager and ADP,'" discussed the methods and
application of Automatic Data Processing for managers who do not
have a technical background or experience in this area. He also
mentioned the Agency's current capability in ADP and provided an
insioht into future in-house developments in this field. [ |

[iiiifﬂ, a Seminar participant, gave an excellent presentation on
the use of computers by the Agency.

4. Bight participants, escorted by (Senior
Seminar Staff), will visit CINCLANT and Lape Kennedy. Nine other
participants, escorted by | | (Senior Seminar Staff),

will tour the principal facilities of the DDS&T contractors on the
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West Coast. | _ |, who chose an orientation visit to New
York, broke his foot over the weekend and was unable to make

the trip. The two remaining participants decided to remain in
the Washington area.

Chief, Senlor Semlnar
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